
Set Clear 

Expectations

Define roles, goals, and success 

metrics so employees know 

what’s expected.

Provide 

Regular Feedback

Ongoing check-ins and 

constructive feedback prevent 

surprises at review time.

Focus on 

Development

Offer training, mentorship, and 

growth opportunities to improve skills.

Be Fair & 

Transparent

Ensure evaluations are consistent, 

data-driven, and free from bias.

Involve 

Employees

Get employee input to create a 

system that works for everyone.

Train 

Managers

Equip leaders with skills to give 

effective feedback and performance reviews.

Leverage 

Technology

Use software for tracking goals, 

progress, and feedback efficiently.

Continuously 

Improve

Regularly assess and refine 

the system to keep it effective and relevant.

Best Practices for 

Implementing a Performance 

Management System


