Annual reviews with performance ratings.

Traditional

. Best for: Measurable jobs.
Appraisals

Downside: Focuses on past, not growth.

Goal-setting between employees & managers.

Management by

L Best for: Aligning work with company goals.
Objectives (MBO) gning pany

Downside: Can prioritize short-term wins.

Input from managers, peers, and clients.

360-Degree

Best for: Well-rounded insights.
Feedback g

Downside: Requires trust and time.

Regular check-ins and feedback.
Examples of Performance Conti Perf
_ ontinuous Performance

Management Systems Management Best for: Real-time improvement.
Downside: Needs proactive managers.
Tracks success in finance, customers, processes, and

learning.
Balanced

Scorecard Best for: Strategic business alignment.
Downside: Complex setup.

Frequent feedback and goal adjustments.

Agile Performance

Best for: Fast-changing environments.
Management

Downside: Requires adaptability.

Choosing the < Match your company’s culture, size, and industry.
i ?
Right System? Align with business goals and employee needs.



