
Company 

Culture

Is it formal or informal?

Do people like structure or flexibility?

Industry
A factory needs a different 

system than a creative agency.

Company 

Size

A small business can use 

a simpler system than a 

big corporation.

Company 

Goals

The system should help 

us achieve those goals.

Employee 

Needs

The system should be fair, 

transparent, and helpful.

Available 

Tools

There are lots of software programs 

that can help with performance management.

Time and 

Budget

Setting up and running a system 

takes resources.

How to Choose 

the Right Performance 

Management System?


